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Capital and Work Environment
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§ DOLE on Labor Protection: Policies and Programs 
(COVID-19)

• Key Results of Impact of COVID-19 on Private 
Sector Employees in the Philippines

• Company sharing on best practices on sustainable 
COVID-19 recovery 

• Culture of Health for Business – on how 
companies can make sure that culture is really 
embedded in the business 

• Open Forum and Wrap-up
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Fast Facts
Recording will be available for 60 

days
PDFs of all presentations 

will be distributed
Use the Q&A! 



GRI and SEC will share general messages with all 
attendees using the chat function. 

During sessions, attendees can send a chat message 
to the hosts & panelists about e.g. technical issues 
with the platform. 

For content questions to speakers and panelists, 
please use Q&A only!

Zoom webinar controls: Chat



During the session, please submit your questions for 
speakers and panelists using the Q&A button along 
the bottom panel and indicate who the question is for. 

Ø If you would be willing to be brought onto the virtual 
stage to ask your question using your audio, 
simply submit the question. If your question is 
selected, you’ll receive a notification to unmute 
yourself and join the conversation.

Ø If you would prefer the moderator to ask your 
question, select the ‘Send anonymously’ option.

Please make use of the ‘upvote question’ feature to 
indicate your interest in questions asked by other 
attendees by clicking on the like icon.

Zoom webinar controls: Q&A



During the speaker presentations, 
attendees can switch views via the 
button at the top-right of your screens

Use side-by-side speaker view for 
the best experience

Feel free to adjust the presenter-
presentation size through the bar 
between these boxes

Zoom webinar controls: View



DOLE on Labor Protection: 
Policies and Programs 
(COVID-19)
UNDERSECTARY BENJO SANTOS BENAVIDEZ
Department of Labor and Employment
(video presentation)





































Best Practices:  Sustainable COVID-19 Recovery
Jose Javier Carlo, HR Director, International Container 
Terminal Services, Inc. (ICTSI)













Thank you!



Integrating Culture of 
Health in the Workplace 

Introduction to Culture of Health for Business 
(COH4B)

Hendri Yulius Wijaya

Country Program Manager, Indonesia 



Principles 
of Culture of Health



A culture of 
health for 

business is a 
movement 

and a 
practice

• Growing global movement

• Set of business practices

• Commitment to good health, 
equity, and well-being for all 
stakeholders

• Proven strategy to improve 
business performance

“A Culture of Health for Business”

is a… is not…

• A temporary endeavor

• Limited to only wellness 
programs, healthcare 
benefits, and office perks

• Optional (Every 
company’s culture has an  
intentional or unintentional 
impact on the health of its 
workers, and stakeholders 
increasingly expect 
transparency about this)



Legal and 
Institutional 
Considerations

Cultural 
Dimensions

Cultural practices determine sustainability practices
Regional and international cultural and legal differences are important 
considerations for a culture of health for business that resonates

Evolving Considerations for Corporate Sustainability Decision-Makers

1. Future 
orientation

Value on future-oriented behaviors (planning, delayed 
gratification)

2. Gender 
egalitarianism

Degree to which a collective minimizes gender inequities 

3. Uncertainty 
avoidance 

Level of reliance upon social norms, rules, and procedures to 
alleviate the unpredictability of future events

4. Power distance Extent to which members of a society accept that power in 
institutions and organizations is distributed unequally

5. Performance 
orientation

Level of reward and encouragement for innovation, excellence, 
and performance improvement

Source: https://www.sciencedirect.com/science/article/pii/S109095161630133X?via%3Dihub

• Laws
• Reporting 

standards
• Norms
• Regulations
• Initiatives       

(UN SDGs)



Expectations of companies are changing due to COVID-19
Stakeholders are tracking company responses across a range of dimensions

Source: https://justcapital.com/reports/the-covid-19-corporate-response-tracker-how-americas-largest-employers-
are-treating-stakeholders-amid-the-coronavirus-crisis/

How the Largest U.S. Employers are Responding to the COVID-19 Crisis

Top Responses
• Community Relief Fund
• Community Services
• Customer Accommodations
• Health and Safety
• Production, Distribution, or 

Logistical Support
• Remote Work and Modified 

Schedules



The ROI of a culture of health for business is well-established



Improve Engagement

Target Corporation

Leading companies are proving a virtuous cycle is attainable

Improve Productivity

Starbucks

C.A.F.E. (Coffee and Farmer Equity) 
Practices Yield Higher Productivity

• Co-developed with Conservation International, the 
guidelines sustain and strengthen communities that 
grow coffee while maintaining Starbuck’s high-
quality standards

• Evidence shows that farmers participating in the 
program have higher productivity than the country 
averages.

Source: https://stories.starbucks.com/stories/2019/building-a-sustainable-future-for-
coffee-together/

Healthier Stores Produce More Sales           

• Target tracks employee health and well-being and 
has learned that employees who believe their 
manager cares about their wellbeing are happier 
and more productive.

• Stores with the best scores well-being scores also 
have ~6% higher comparable store sales and the 
lowest turnover rates. 

Source: https://www.informationweek.com/healthcare/leadership/target-thinks-retail-
about-healthcare/d/d-id/1113616

https://stories.starbucks.com/stories/2019/building-a-sustainable-future-for-coffee-together/
https://www.informationweek.com/healthcare/leadership/target-thinks-retail-about-healthcare/d/d-id/1113616


Starbuck’s C.A.F.E.
Example of Culture of Health Integration

Source: https://stories.starbucks.com/press/2020/cafe-practices-starbucks-approach-to-
ethically-sourcing-coffee/

https://stories.starbucks.com/press/2020/cafe-practices-starbucks-approach-to-ethically-sourcing-coffee/


Culture of Health for Business 
(COH4B) Framework



RWJF and GRI have 
partnered to use 

disclosure to 
advance health and 

well-being

• Approach: Leading health-focused philanthropy building a culture of health 
that goes beyond the healthcare system and focuses on the complex social 
factors that influence health, well-being and equity based on conditions tied 
to where we live, work and play

• Beliefs: Companies are critical in supporting population health and they 
need frameworks and guidance to understand how their actions support or 
undermine health and well-being 

• Tool: The Culture of Health for Business (COH4B) Framework  is an 
evidence-based, multi-stakeholder-developed tool that promotes a 
progressive and holistic view of health and well-being as a critical ESG issue

COH4B Framework recognized 
as an honoree in Corporate 
Social Responsibility category. 
See here. 

https://www.globalreporting.org/public-policy-partnerships/strategic-partners-programs/culture-of-health-for-business/
https://www.fastcompany.com/90492149/world-changing-ideas-awards-2020-corporate-social-responsibility-finalists-and-honorable-mentions


COH4B is a vetted 
tool developed over 

two years

• Led by Advisory Council and consultations with investors, 
companies, ESG rating and research firms, academics, 
public health professionals, nonprofits and others 

• 16 smart business practices based on:
o Factors that contribute to health (physical environment, health 

services, biology & genetics, social environment, and individual 
behavior) 

o Factors correlated to degree of private sector influence over them 
resulting in:
a. Positive business outcomes (e.g. financial performance, brand 

management, talent management, productivity, health & safety)
b. Positive health outcomes (mental and social wellbeing, 

mortality, obesity, impact on diseases such as cardiovascular)

• Extensive literature review for evidence



The GRI Standards offer objective metrics to understand health 
and well-being impacts across ESG issues 
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COH4B is one of several frameworks that GRI Standards are linked to 

FRAMEWORKS
• A tool that offers flexibility and 

experimentation. Frameworks define a 
system, but not the method itself. 

• A Framework is not the whole picture but 
rather a set of guidelines to help proceed 
in a direction. 

• Frameworks allow people to evolve their 
own methodologies that suit them best.

COH4B Framework GRI Standards

STANDARDS
• Generally accepted as best practice of 

doing something. Standards tools offer 
clear parameters, no room for choice and 
requires a single methodology and 
pedagogy. 

• Standards do not leave room for 
enterprise or experimentation. 

• Standards should be clear, linear practices 
accepted as best practice.



The 16 Smart Business Practices in COH4B cut across ESG issues 

A multi-stakeholder-developed framework supported by the Robert Wood Johnson Foundation

Download the COH4B Framework Executive Summary and Full Report here 

Culture of Health for Business Practices 
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https://www.globalreporting.org/public-policy-partnerships/strategic-partners-programs/culture-of-health-for-business/


Steps to Create & Manage     
A Culture of Health



Five steps to 
create and 
manage a 
culture of 
health for 
business

Develop or enhance your health & well-being strategy 

Build a cross-functional team to execute the strategy

Ensure senior management and board oversight of 
health & well-being 

Measure and report on health & well-being 
progress 

Reflect on progress to adapt and improve

1

2

3

4

5



Step 1: Develop or enhance your health & well-being 
strategy
Integrate your health & well-being strategy into your overall sustainability strategy

Follow best practices for to develop workable — and 
profitable — sustainability strategies, taken from MIT Sloan 
Management Review and The Boston Consulting Group eight-
year study of how corporations address sustainability:

1. Set your vision and ambition: 90% of executives 
see sustainability as important, but only 60% of 
companies have a sustainability strategy

2. Focus on material issues: organizations who do 
report up to 50% added profit from sustainability

3. Develop a clear business case: while 60% of 
companies have a sustainability strategy, only 25% 
have developed a clear business case for their 
sustainability efforts

Source: https://sloanreview.mit.edu/projects/corporate-sustainability-at-a-
crossroads/?utm_medium=referral&utm_source=authors&utm_campaign=susrpt17

https://sloanreview.mit.edu/projects/corporate-sustainability-at-a-crossroads/?utm_medium=referral&utm_source=authors&utm_campaign=susrpt17


Step 2: Build a cross-functional team to execute
Building sustainability into business units doubles an organization’s chance of profiting 
from its sustainability activities1

Facilities Supply Chain Human Resources / 
People Investor Relations

Customer Service C-Suite Human Rights Government Affairs / 
Public Policy

Sustainability Community Affairs Employee 
Engagement

Communications and 
Marketing

Source: https://sloanreview.mit.edu/projects/corporate-sustainability-at-a-
crossroads/?utm_medium=referral&utm_source=authors&utm_campaign=susrpt17

https://sloanreview.mit.edu/projects/corporate-sustainability-at-a-crossroads/?utm_medium=referral&utm_source=authors&utm_campaign=susrpt17


Step 3: Ensure senior management and board oversight of health 
and well-being

A multi-stakeholder-developed framework supported by the Robert Wood Johnson Foundation

Download the COH4B Framework Executive Summary and Full Report here 
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Establishing and disclosing governance structures linked to the “Health Culture” 
practice can help Boards and cross-functional teams make decisions on health and well-
being relevant for workers and communities

https://www.globalreporting.org/public-policy-partnerships/strategic-partners-programs/culture-of-health-for-business/


Step 4: Measure and report on health & well-being progress

Organizations select and use the material topic-specific Standards most relevant to them 
and their stakeholders

• 3 Universal Standards: management 
approach and general disclosures, 
applicable to all organizations

• 34 Topic-Specific Standards: organized 
into Economic, Environmental, and Social 
series

• Made freely available to any organization 
and provided in 11 languages



A continuous improvement approach:

• Empowers workers to solve problems 
they identify, and gradually improves 
the efficiency of work processes

• Requires the development of new 
skills and competencies, which is a 
basic human need and key component 
of worker well-being

• Enables leaders to manage growth 
and change and stay humble in their 
commitments

Step 5: Reflect on progress to adapt and improve
Uphold a cycle of continuous improvement to sustain long-term success, and 
reinforce the well-being of workers



Reflection 
questions to 

take away

LOW MEDIUM HIGH

• What is your organization’s level of commitment to proactively 
work for good health and promote well-being?

• How much attention has your organization given to including 
regional/local diversity in its commitment(s)?

• To what extent has the COVID-19 crisis strengthened your 
organization’s commitment(s)?

• To what degree is your organization capturing the return on any 
investment(s) you have made to date?

• Which of the 16 COH4B practices can best help your 
organization meet its commitment(s) (the whole framework, a 
sub-set, or an individual practice)? 



www.globalreporting.org

global-reporting-initiative-gri @GlobalReportingInitiative @GRI_Secretariat

THANK YOU



Open Forum Q&A




