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Fast Facts
Recording will be available for 60 

days
PDFs of all presentations 

will be distributed
Use the Q&A! 



GRI and SEC will share general messages with all 
attendees using the chat function. 

During sessions, attendees can send a chat message 
to the hosts & panelists about e.g. technical issues 
with the platform. 

For content questions to speakers and panelists, 
please use Q&A only!

Zoom webinar controls: Chat



During the session, please submit your questions for 
speakers and panelists using the Q&A button along 
the bottom panel and indicate who the question is for. 

Ø If you would be willing to be brought onto the virtual 
stage to ask your question using your audio, 
simply submit the question. If your question is 
selected, you’ll receive a notification to unmute 
yourself and join the conversation.

Ø If you would prefer the moderator to ask your 
question, select the ‘Send anonymously’ option.

Please make use of the ‘upvote question’ feature to 
indicate your interest in questions asked by other 
attendees by clicking on the like icon.

Zoom webinar controls: Q&A



During the speaker presentations, 
attendees can switch views via the 
button at the top-right of your screens

Use side-by-side speaker view for 
the best experience

Toggle to adjust the presenter-
presentation size through the bar 
between these boxes

Zoom webinar controls: View
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Greenhouse Gases (GHGs) are 
released into the Earth’s atmosphere 

and wrap our planet like a blanket, 
which then 

traps heat from the sun.





Under the Paris Agreement, the community of nations 
committed to limit global temperature rise to 1.5˚C.

Source: Earth.org



We have submitted our country’s first
NDC earlier this year, with commitment
to 75% GHG emission reduction and
avoidance for the period 2020 to 2030.



Source: Department of Energy



Recent Developments for Renewable Energy in private and public
sectors:

● Department of Energy: Moratorium on New Coal Power Plants

● Bangko Sentral ng Pilipinas: Sustainable Finance Framework
● Ayala Corporation’s coal exit plan by 2025

● San Miguel to invest on renewable energy projects

● BPI’s coal financing phase out by 2037

● RCBC: no new lending to coal projects

and many others….

Image Source: Investopedia



GHG Reporting Protocol Manual
sets corporate-wide GHG reduction 
goals and sets the conduct of GHG

inventories as a good business practice.

Image source: Earth.Org

https://climate.gov.ph/files/G
HG-Manual-for-Business-
2017.pdf



Let’s ensure that our decisions and actions within our lifetime will 
positively impact our children and 

the generations to come.

Image source: KMC Savills



Thank you!

https://www.austinmonitor.com/
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Climate and Business



The defining crisis of our time..

Earthrise.studio

“The authors believe that 1.5C will be reached by 2040 in all scenarios. If 
emissions aren't slashed in the next few years, this will happen even earlier.”

https://www.bbc.com/news/science-environment-58130705

45% by 2030
cut of emissions of 

carbon dioxide

must peak by 2020
global cut of carbon
dioxide emissions



• Operational impact: Nearly 3 in 10 organizations 
are noticing the operational impacts of climate-
related disasters, such as facilities damage and 
workforce disruption.

• Scarcity/cost of resources: Resources like food, 
water and energy are at risk due to both 
environmental and human causes, with the energy 
and consumer industries reporting the greatest 
impacts.

• Regulatory/political uncertainty: Rounding out 
the top three concerns, over a quarter of 
executives say they are wary about shifting 
regulatory and political environments. The banking 
and life sciences/healthcare industries 
overwhelmingly cited this as the issue impacting 
their sustainability efforts the most.

• Increased insurance costs or lack of insurance 
availability: Executives are very aware of how 
climate-related events have, in some cases, led to 
dramatic increases in insurance costs.

• Reputational damage: Environmental 
sustainability efforts are becoming core tenets of 
organizations’ culture and brand identity.

How climate change is threatening companies across the globe
According to Deloitte Global’s 2021 Climate Check report

https://www.forbes.com/sites/deloitte/2021/04/16/organizations-are-feeling-the-pain-of-climate-change-here-are-five-ways-its-affecting-their-business/?sh=1b0cac954e0c

Reflect on the potential stranded assets , assess 
value, and create a transition plan

Climate change and extreme weather 
events have a direct impact on 70% of 
all economic sectors worldwide.

Climate-related events are already affecting 
more than 1 in 4 organizations worldwide.

https://www2.deloitte.com/global/en/insights/topics/strategy/economic-impact-climate-change.html
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Materials utilization and optimization that drive cost 
saving initiatives

Be the first mover in the voluntary market and 
transition ahead of the regulatory rollouts

Reflect on the potential stranded assets, assess 
value, and create a transition plan

Become a more sustainable company and attract 
more customers and retain strong relationships with 
the other stakeholders

Threats Opportunities



Reporting on climate change
How does reporting help companies respond to climate change?

Transparency, through sustainability reporting is one of the main ways to
improve performance on climate change. 

https://www2.deloitte.com/global/en/pages/risk/articles/2021-climate-check-business-views-on-
environmental-sustainability.html

“You can only improve what you measure”
Tom Peters

1. Measure and analyze GHG emissions
2. Reducing energy consumptions
3. Give renewable energies a go
4. Reduce waste and fight obsolescence
5. Optimize employee’s transportation
6. Choose greener infrastructures and equipment
7. Choose sustainable suppliers
8. Raise awareness among employees, clients, and 

other stakeholders
9. Promote environmentally-friendly ways of working
10. Mobilize for the climate change challenge

10 Actions companies can 
adopt to fight climate change

https://youmatter.world/en/actions-companies-climate-change-environment-sustainability/



How to report the TCFD 
recommendations using the 
GRI Standards



TCFD though the GRI Standards Lens

15 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The 
TCFD Recommendations apply to non- financial companies and financial-sector organizations, including 
banks, insurance companies, asset managers and asset owners.
16For this disclosure, impact refers to the impact of climate-related issues on the company.



GRI principles for reporting content
Stakeholder 
Inclusiveness

The reporting organization shall identify its stakeholders, and explain 
how it has responded to their reasonable expectations and interests.

Sustainability 
Context

The report shall present the reporting organization’s performance in 
the wider context of sustainability.

Materiality The report shall cover topics that:
• reflect the reporting organization’s significant economic, 

environmental, and social impacts; or
• substantively influence the assessments and decisions of 

stakeholders.

Completeness The report shall include coverage of material topics and their 
Boundaries, sufficient to reflect significant economic, environmental, 
and social impacts, and to enable stakeholders to assess the reporting 
organization’s performance in the reporting period.

GRI principles for report quality

Accuracy Comparability

Balance Reliability

Clarity Timeliness

GRI Standards Reporting Principles and
TCFD Principles for Effective Disclosures



GRI Standards Reporting Principles and
TCFD Principles for Effective Disclosures
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TCFD recommended disclosures in alignment with GRI Standards
Governance



TCFD recommended disclosures in alignment with GRI Standards
Strategy

No similar disclosures in GRI Standards currently

Available Tools:
*Open source for banks, investors and their corporate clients
unepfi.org/positive-impact/unep- fi-impact-analysis-tools 
*Credentials needed - cdp.net/en/guidance 
*For UNEP FI members: climatetransitioncheck.com



TCFD recommended disclosures in alignment with GRI Standards
Risk management



TCFD recommended disclosures in alignment with GRI Standards
Metrics and targets



GRI Standards on Emissions,
and the Calculation Overview



GRI Standards on Emission and the reference materials

Main Reference Materials

https://ghgprotocol.org/standards/scope-3-standardhttps://ghgprotocol.org/corporate-standard



GHG Inventory and Management

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

https://climate.gov.ph/files/GHG-Manual-for-
Business-2017.pdf

1. Organizational Boundaries
a. Equity share: relates to percent ownership (translates to 

% owned)
b. Operational Control: related to scope of authority when 

implementing operating policies (translates to 100% if 
controlled, 0% if not)

2. Operational Boundaries
Determine which emission sources to include in the inventory
This covers Scopes 1, 2, and 3

For Philippine-specific 
Calculations:



GHG Inventory and Management

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

https://climate.gov.ph/files/GHG-Manual-for-Business-2017.pdf

• Stationary combustion: fuel 
burned in stationary sources

• Mobile combustion: fuel 
burned during transportation

• Process emissions: from 
physical or chemical processes

• Fugitive emissions:
intentional and unintentional 
releases

Categories

Corporate-Value-Chain-Accounting-Reporing-Standard_041613_2



GHG Inventory and Management

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

https://climate.gov.ph/files/GHG-Manual-for-Business-2017.pdf

1. Direct measurement: monitor GHG 
concentration and flow rate, 
such as with a filter on an 
exhaust pipe (e.g. (CEMS)

2. Stoichiometric calculation: 
measure which elements enter 
and leave the system (e.g. 
Mass balance approach)

3. Estimate emissions: multiply 
activity data (ex: fuel use records) 
by appropriate emission factor

Calculation Approaches

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

Activity Data Emission 
Factor

Greenhouse 
Gas Emissions

Greenhouse 
Gas Emissions

Global Warming 
Potential

CO2 equivalent 
emissions

X =

X =

Quantify of the GHG 
emitting activity in units

calculated ratios relating 
GHG emissions to a 

proxy measure of activity 
at an emission source

ratio denoting the effect of a 
GHG quantity on climate 

change compared with an equal 
quantity of carbon dioxide



GHG Inventory and Management

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

Constants

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

Activity Data Emission 
Factor

Greenhouse 
Gas Emissions

Greenhouse 
Gas Emissions

Global Warming 
Potential

CO2 equivalent 
emissions

X =

X =GHG GWP

CO2 1

CH4 21

N2O 310

HFCs 140 - 11,700

PFCs 6,500 - 9,200

SF6 23,900

X kWh Y kg 
CO2/kWh XY kg CO2

XY kg CO2 1 kg CO2e/ 
1 kg CO2 XY kg CO2e

Emissions Factors

Global Warming Potential

DOE: Luzon and Visayas Grid = 0.7122 
tCO2/MWh; Mindanao Grid = 0.7797 
CO2/MWh 

Check IPCC Database for other Emission 
Factors

https://www.doe.gov.ph/electric-power?q=electric-power/ngef&ckattempt=1



GHG Inventory and Management

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

https://climate.gov.ph/files/GHG-Manual-for-Business-2017.pdf

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

Set 
boundaries

Identify 
emission 
sources

Compute 
emissions

Set 
reduction 
targets

Report 
inventory

1. Choose a base year
Considerations Description

Target type Whether to set an absolute or intensity target
Target completion date The duration of the target (e.g. short or long term target)

Target level The numerical value of reduction target

Use of offsets or 
credits

Whether to use offsets or credits to meet GHG 
reduction targets

2. Setting scope 3 reduction goals
3. Recalculating base year emissions (if necessary)
4. Implement reduction initiatives, monitor and 
address impact

a. Accounting for avoided emissions
b. Accounting for scope 3 emissions and reductions over time

5. Recognize results, provide incentives, integrate 
in KPIs



www.globalreporting.org

global-reporting-initiative-gri @GlobalReportingInitiative @GRI_Secretariat

THANK YOU
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8,00
0

Farmers trained 
every year since 

2012

16mi
o

Plantlets 
distributed to 
farmers since 

2012

27%
Increase in Coffee 
Buying in Q2 2020

2x
Increase in farmer 

yield
(2018 vs 2019)

3x
Increase in farmer 

income
(2018 vs 2019)

Since the 1960s, we have been the

Kasambuhay of coffee farmers















Open Forum Q&A




